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Turisma industrijas
menedzments







-Mainas vaditajs
-Apsargs




Pakalpoj servisa/uniformeétai
= 4

ienests
Uniform Service
° (bell attendant)
° (door attendant)
° (concierge)
° (valet parking attendant)

o (transportation personell)




- Pardosanas veicinasana

- Reklama

- Pardosanas akcijas, kampanas
Darbs ar sabiedribu (PR)

Konferencu pakalpojumi




N

Viesnicu dienesti VI

Gramatvediba

Accountant

* Finansu vadiba un kontrole
* Firmas rekinu sagatavosana un nosutisana

* Cenu planosana un kalkulacija




Izklaizu dienests

Entertainment

Pasakumu organizésana

Blakus pakalpojumu piedavasana
Ekskursiju organizésana

Bérnu pieskatisana
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/ niskais dienests

Maintenance

- Remonts

- Tehnisku problému risinasana

- Ara darbi vai baseina kop$ana @ ¢ £ EBIE



~ Personala dala
Human Resources

- Darbinieku atlase

- Darbinieku pienemsana un atlaiSana

- Darbinieku motivésanas programmas

Kolektiva saliedesanas programmas
Darbinieku apmacibu un kvalifikacijas celsz




Front Office/ Front Desk

-VUD vaditajs
-Mainas vaditajs
-Administratori
-Nakts auditori

Lielas viesnicas var bt ari rezervésanas dienests (Booking
Center):

- Rezervaciju pienemsana un noformeésana
- Grupas rezervaciju noformesana
- Bloka rezervaciju noformeésana un uzraudzisana



Dienesti, kas dod Dienesti, kas nedod
ienakumus ienakumus

VUD

*ED

*Biznesa centrs

*Veselibas centrs

*Velas mazgatava

* u.c., kur viesiem
pakalpojums tiek sniegts par
maksu

*Tehniskais dienests
*Pardosanas un marketinga
dienests

*Gramatvediba

*Dros$ibas dienests
*Personala dala



Redzamie dienesti Neredzamie dienesti

*VUD SD
*Uniformeétais dienests *Gramatvediba
*Restorana darbinieki *TD

*Veselibas centra darbinieki ePavari



Pirmsierasanas

posms

Aizbrauks$anas lerasanas

pOoSms posms

Uzturesanas
posms




Pecaizbrauksanas
posms

Pirmsierasanas
Aizbrauks$anas

posms
posms

Uzturesanas [erasanas
posms posms
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Pirmsierasanas posms

Svarigs pirmais
iespaids!!!!



D pienakumi pirmsierasanas
posma (1)

Rezerveésanas veidi:

Tiesie (talrunis, e-pasts u.c.)

NetieSie:
Centralas rezervésanas sistemas (CRS)
Agenturu rezervacijas

Istabu pieejamiba- Istabu prognoZu tafele, Rezervésanas grafiks,
Istabu skaita grafiks

Rezervaciju veidi

Garanteta rezervacija- iemaksa, pilniga apmaksa, KK
Nr., ligums

Negarantéta rezervacija- nav veikta neviena ieprieks
minéta darbiba, istabu pardod citam péc 18:00



/
/UD pienakumi pirmsierasanas

posma (2)

Rezervacijas pienemsana vai atteiksana
Rezervacijas pasutiyjuma apstiprinasana-
apstiprinajuma véstule

Rezervesanas pasutijuma registresana
Parskatu sagatavosana:

Paredzamo iebraukumu un izbraukumu saraksts
Parskats par istabu rezervésanas iespéjam
Grupu parskati

Ipaso iebraukumu saraksts

Atteikumu parskati

[enakumu prognozes parskats
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VUD pienakumi ierasanas posma (1)

Sagatavosanas viesu uznemsanai:
I[stabu stavokla noteiksana

Briva/tira- CL

Briva/netira- DI

Aiznemta- OC

Izbraukums jeb departure- DE

Remonts (OOO-out of order)

Bloketa kadam merkim (OQOS- out of service)
Registracijas kartes sagatavosana
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VUD pienakumi ierasanas posma (2)

Istabas ieradiSana/atlasisana ieprieks jeb allocating
Registracija jeb Check-in
-registracijas kartes aizpildisana
-istabas pieskirsana
-informesana par viesnicas blakus produktiem, ipasiem piedavajumiem,
viesnicas noteikumiem
Maksasanas veida parbaude
-KK jeb CC (kreditkarte vai debetkarte jeb credit card)
-skaidra nauda jeb cash, ari valiita
-celotaju Ceki
-bankas ¢eku gramatina
-vauceris
Atslegas izsniegSana un pavadisana uz istabu
-atslégas aktivizésana
- Informesana par brokastim
- pastasta, kur atrodas numurins
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VUD pienakumi uzturesanas posma

Viesnicas produktu un pakalpojumu pardosana

Viesa informesana (informacijas zurnals-
informacija par viesnicas pakalpojumiem, darba laikiem,
cenam, informdcija par apskates objektiem, sabiedrisko
transportu, pasakumu plans pilseta, svarigie telefona nr.,
u.c.)

Sudzibu uzklausisana, nepilnibu noversana

Atskaisu sagatavosana (back-up lists- OC péc vardiem,
péc grupas nosaukuma, CL, DE, DI, OOQ, 0O0S)

Informacijas apmaina ar citiem dienestiem

Rekina parraudziba un uzturésana




/\/

Informacijas apmaina starp
dienestiem




N

Nakts audits

Kreditkarsu autorizacija (noteiktas naudas
summas blokésana)

Rekinu parbaude

Istabu statusu parbaude

Drosiba

AtskaiSu sagatavosana vadibai

Registracijas karsu sagatave nakosajai dienai

Izejosas korespondences sagatave
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VUD pienakumi aizbrauksanas posma

Svarigs pedejais iespaids!!!

Rekina sagatavosana
-Viesu rekini (firmas rékins (B&B), viesa rekins (blakus
pakalpojumi)
-Neviesu rekins (rekins viesiem, kas izmanto viesnicas
pakalpojumus, bet nedzivo viesnica-Passer by)
-Darbinieku/vaditaja rekins
Parskatu sagatavosana

Istabas statusa maina
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VUD pienakumi péecaizbrauksanas posma:

Sagatavo “viesa vesturi”

Nostita uz gramatvedibu
neapmaksatos rekinus

Uztur komunikaciju ar viesi



-
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[zregistréjas (Check-

out)
Noréekinasnas
Bagazas nesana
Transfers

Viesa “vesture”

Nenomaksato
reékinu apstrade

Aizbrauksanas
posms

e

Seifa lietoSana

Pakalpojumu fikses:

rékina uzturésana
Pasta pakalpojumi

Informacijas sniegSana
Viesnicas pakalpojumu

pardosana
Nakts audits

&Arpakalpojumi

Uzturesanas
posms

S
=

* Rezervesana

Pirmsierasanas
posms

Ierasanas

posms transférs, bagazas

nesana

* ieregistré (check-in)
- Istabas ieradiSana

* Atslégas izsniegSans
» Informacijas sniegsana /




Neparastas viesnicas

Var atskirties no paréjam:
Ar dizainu (kamju viesnica, tematiskie numurini u.c.)
Ar formu (suna forma, lidmasina u.c.)
Ar atrasanas vietu (tuksnesis, koka, zem tdens...)

Ar pakalpojuma klastu, personalu, piedavato
servisu (Burj al Arab, Ritz u.c.)

Ar celtniecibas materialu (ledus, smiltis u.c.)


http://www.unusualhotelsoftheworld.com/
http://www.dubai.com/hotels/
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China Capsule




eparasts dizains

Kamju viesnica Francija, Nante
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eparasts dizains

Hotel Fox Copenhagen



http://www.hotelfox.dk/

/\/ ?

Neparasts dizains

The Propeller Island City Lodge Hotel



http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/
http://www.passportchop.com/travel-articles/berlin-propeller-island-city-lodge/

, Berline “Propeller Island City Lodge”
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/ Amerika, Ida 0,“Dog Park Inn”
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eparasta forma

Niderlande




/viedrij


http://www.jokestation.org/news/11776/Transformed-Airplanes
http://www.jokestation.org/news/11776/Transformed-Airplanes
http://www.jokestation.org/news/11776/Transformed-Airplanes
http://www.jokestation.org/news/11776/Transformed-Airplanes
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
http://travel.spotcoolstuff.com/airport-hotel/arn-stockholm/jumbo-hostel
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| Austrija, Otteinsheim “Das Park Hotel” un
“Kakslauttenen Hotel” Somija



http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.booking.com/hotel/fi/hotelli-kakslauttanen.lv.html?aid=331511;label=hotelli-kakslauttanen-R27UzPtvekIfXbGKfxtUBQS6068084952;ws=
http://www.dasparkhotel.net/reservation/index.php
http://www.dasparkhotel.net/reservation/index.php

eparasta atrasanas vieta

Viesnica koka


http://www.treehotel.se/

7 zvalgznu wesmca Abu Dabl ”Burj aI Arab”



http://www.hotelscombined.com/Hotel/Burj_Al_Arab.htm
http://www.hotelscombined.com/Hotel/Burj_Al_Arab.htm

com/uk/ICEHOTEL



http://www.icehotel.com/uk/ICEHOTEL/

. __Ledus viesnica Kvebeka
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